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Meeting: Council 

Meeting date: 14 February 2020 

Title of report: Corporate Plan - ‘County Plan 2020-24’ 

Report by: Leader of the Council 

 

Classification 

Open  

Decision type 

Budget and policy framework 

Wards affected 

(All Wards); 

Purpose and summary 

To agree proposals for the Council’s Corporate Plan – the ‘County Plan 2020-24’ following 
recommendation by Cabinet.  The council’s constitution requires Cabinet to make 
recommendations to council in respect of budget and policy framework; the Corporate Plan forms 
part of this framework. 

The County Plan has been developed to set the ambition for the council following public 
consultation and engagement with key stakeholders.  Over 2000 people have been engaged 
through a range of pop-up events, targeted workshops throughout the county and an online 
survey.   

The County Plan shapes the future of Herefordshire with the overall aim to improve the 
sustainability, connectivity and wellbeing of the county by strengthening communities, creating a 
thriving local economy and protecting and enhancing our environment.   

Through the development of the County Plan, three corporate priorities and objectives have been 
identified. These are: 

 Environment – protect and enhance our environment and keep Herefordshire a great 
place to live 

 Community – strengthen communities to ensure everyone lives well and safely together 

 Economy – support an economy which builds on the county’s strengths and resources 



  
 

Further information on the subject of this report is available from  
Paul Harris, Tel: 01432 383675, email: Paul.Harris1@herefordshire.gov.uk 

Recognising that these priorities do not exist in isolation, three cross-cutting themes of 
sustainability, connectivity and wellbeing have emerged. These themes will underpin the priorities 
and ambition set out in the County Plan and guide future service design, planning and policy 
making. 

The County Plan is a strategic plan that sets out the overarching ambition, the annual delivery 
plan provides more detail of the projects and initiatives that will be undertaken in 2020/21 to 
meet the commitments made in the County Plan 2020-24. 

Recommendation(s) 

That: 

(a) The County Plan 2020-24, as set out at appendix A, is approved by Council; 
 

Alternative options 

1. To amend the proposals; it is open to Council to recommend alternatives to the ambition 
and outcomes to those proposed.  However any alternatives should be informed by the 
evidence base available and the prevailing financial and policy context. 

Key considerations 

2. The County Plan, alongside the Medium Term Financial Strategy, provides the overarching 
policy framework within which decisions will be taken and resources allocated by 
Herefordshire Council over the next 4 years. 

3. This County Plan has been developed through a process of consultation and engagement 
with the public and key stakeholders.  Details of the consultees can be found in Consultees 
section of this report.  

4. During the initial public engagement events (phase 1), people were asked to rate their 
priorities against six key areas (using a token system).  This exercise was completed by 
1056 people, with a further 358 people replicating this exercise online. The table below 
details the outcome of this exercise:  

Maintenance of roads and public spaces 3,827 votes 

Protect and enhance our environment 3,504 votes 

Start building new affordable council housing 2,683 votes 

More travel choices e.g. cycling, buses, 
community transport 

2,661 votes 

Invest in job creation skills and training 2,582 votes 

Help people to help themselves e.g. advice, 
support, community projects 

2,225 votes 

    

5. In the second phase of consultation, the focus was on the alignment of the council’s budget 
to the priority areas, council tax proposals and proposed capital investments.  This was a 
more qualitative exercise and more detailed conversations were undertaken during the public 
events; 137 people were spoken to during this phase. There was also an online survey 
available which was completed by 269 respondents. 
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6. The online and face to face results for the second phase highlighted the same five priority 
areas however in a slightly different order. 

Face to face Online survey 

 Affordable housing (publicly owned)  

 Maintenance of highways and public 
spaces  

 Care homes and accommodation for 
vulnerable people  

 Public transport  

 Planning and investment to address the 
climate emergency  

 Maintenance of highways and public 
spaces  

 Planning and investment to address the 
climate emergency  

 Public transport  

 Care homes and accommodation for 
vulnerable people  

 Affordable housing (publicly owned)  

 

7. A report summarising the findings of the public engagement and consultation can be found 
at appendix C.  Further more detailed reports can be found on the council’s website 
(www.herefordshire.gov.uk/ambition).  
 

8. Feedback resulting from the consultation and engagement process has been included in 
each iteration of the County Plan as part of its development. 

 
9. The new County Plan also details the key achievements of the previous plan (2016-2020), 

highlights include: 
 

 Creation of the online Wellbeing, Information and Signposting for Herefordshire 
(WISH) website 

 Implementation of new adult social care customer pathway that focusses on 
people’s strengths 

 Creation of new Homefirst service to prevent or support hospital discharge.  This 
new service has been rated “good” by the Care Quality Commission (CQC) 

 Increase in early help support for children and families; this service now works with 
over 1000 children  

 Children leaving the care of the council will not be required to pay council tax until 
they reach 25 

 Schools in Herefordshire continue to perform well, with the majority of metrics 
showing performance in the top quartile nationally 

 90% of premises in the county able to access a superfast broadband service 

 An extra £20 million of works targeted to fix roads in the greatest need of repair 

 City link road has been delivered opening up a large amount of land for 
development 

 More than 14,000 street lights now near 100% LED, saving money and reducing 
light pollution 

 Acquisition of sites to support the development of higher educational facilities in 
Herefordshire 

 Delivered financial savings in excess of £30 million over the four year period 
 

http://www.herefordshire.gov.uk/ambition
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Community impact 

 
10. The County Plan 2020-2024 has taken into account the key characteristics of Herefordshire, 

as outlined on Understanding Herefordshire (the council’s Joint Strategic Needs 
Assessment).  Factors such as rurality, the aging population and social mobility for our young 
people are key drivers at the heart of the ambitions. 
   

11. Within the community ambition, the approach is focussed on strengthening communities 
with the aim of connecting people to their local communities; this will be developed over the 
duration of the plan. 

Equality duty 

 
12. Under section 149 of the Equality Act 2010, the ‘general duty’ on public authorities is set out 

as follows: 
A public authority must, in the exercise of its functions, have due regard to the need to - 

(a) eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under this Act; 

(b) advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 

(c) foster good relations between persons who share a relevant protected characteristic 
and persons who do not share it. 

 
13. The public sector equality duty (specific duty) requires us to consider how we can positively 

contribute to the advancement of equality and good relations, and demonstrate that we are 
paying ‘due regard’ in our decision making in the design of policies and in the delivery of 
services. As part of the decision making processes, individual directorates and service areas 
assess the potential impact of any proposed project, leading to fairer, transparent and 
informed decisions being made. 
 

14. Improving equality of opportunity and access, and reducing inequality, underpins the County 
Plan.  Individual elements of activity within the plan will undergo equality impact 
assessments as an integral part of their planning and implementation. 

Resource implications 

 
15. The recommendations of this report have no direct financial implications, however the 

priorities within the County Plan set the strategic direction for the council.  Proposals from 
the County Plan 2020-2024 and Delivery Plan 2020/21 will be delivered within the budget 
and Medium Term Financial Strategy to be agreed at Council on 14 February 2020.  

Legal implications 
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16. There are no legal implications arising directly from the recommendations of this report.  The 
legal implications of any decisions to be taken by the executive in implementing the County 
Plan will be set out within the relevant decision report. 

Risk management 

 
17. The County Plan and associated delivery plan are integral elements of the council’s 

performance and risk management framework. Risks associated with objectives and 
projects are entered onto the relevant project, service or directorate risk register and 
escalated as appropriate. The corporate risk register is a living document and reviewed 
regularly by Management Board, Cabinet and Audit and Governance Committee. 
 

18. The financial challenge and capacity to deliver the corporate priorities, whilst delivering the 
necessary savings, remains a significant risk; this will be mitigated by ensuring that there is 
regular oversight and monitoring as detailed in the performance and risk framework. 

 

Consultees 

19. The County Plan 2020-2024 has been developed following consultation with the public and 
key stakeholders. This was undertaken in two stages, the first stage aimed to test out the 
ambition with the public and key stakeholders and started with the Parish Council summit in 
September 2019.  
 

20. The events continued through October and November and covered over twenty events 
throughout the county including targeted events for: 

 Young people at Hereford sixth form college and a young farmers event 

 People with a learning disability 

 Gypsy and Romany Travelling families  
 

21. The second phase of consultation included consultation on the budget and proposed areas 
of investment.  Further pop up events were held in Hereford city and in the market towns 
and focussed on engaging people in more detailed conversations around the investment 
proposals. 

 
22. Further events for business representatives, the community sector, ward members and other 

key stakeholders were held in January 2020.  These events were delivered in workshop 
style to explore ideas, identify gaps and understand how stakeholders could better work 
together to deliver the ambitions.     

 
23. The development of the County Plan has also been reviewed by all three scrutiny 

committees with General Scrutiny Committee reviewing the full plan in January 2020.   
 

24. The recommendations from the scrutiny committees have been incorporated into the final 
draft County Plan.   
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Appendices 
 
Appendix A Draft County Plan 2020-24 

Appendix B Draft One Page Plan 

Appendix C Summary of key findings from formal consultation  

 

Background papers 

No Background Papers 

 


